
Minutes
For

RDU PMii User Group Meeting #4
(Prepared by R. McCollum)

The Roadway Design Unit PMii User Group had its fourth meeting on August 23, 2006 in the
Roadway Design Conference Room.  The following group members were in attendance:

Ron Allen
Greg Brew
Gary Lovering
Ron McCollum
Rekha Patel
Robert Stroup
Roger Thomas
Jimmy Norris

The goal of the meeting was to review the minutes from the July meeting, brief the group on items
discussed at the PMii User’s Group Meeting and TIP Scheduling Meeting held on
August 21, 2006, and discuss the status of the short term goals of the RDU PMii User Group.

Review of July Meeting Minutes
Ron Allen opened the meeting by asking for comments on the July 11, 2006 meeting minutes.
Roger Thomas stated that allotting space on the website as stated in the meeting minutes has
been put on hold.  All policies and information are still in a draft format and we do not have
enough information to allot web space at this time.  All information concerning the user group
should be stored on the share drive.

PMii User Group Meeting Update
Ron Allen passed out a copy of the June 7, 2006 PMii User’s Group Meeting minutes and a copy
of the August 21, 2006 PMii User’s Group Agenda and briefly summarized the User’s Group
Meeting minutes.  Ron then briefed the group on the August 21, 2006 meeting.  The following are
points of interest from that meeting:

• Website for PMii update information was demonstrated at the meeting.  It is available through
the NCDOT portal.  Ron Allen will email the RDU User Group the link to this site.

• A new form is available for requesting changes to the standard networks.  Majed presented
an example of a completed form to the PMii User Group Meeting attendees.

• Updated networks have been moved into production for the new location, widening, Process
III, and bridge replacement projects.  The old Doc. Prep networks required NEU and HEU to
complete their work way before the document is signed.  NEU and HEU requested additional
activities be added to the standard networks to allow them time to work on wetland and
historical issues until the document is signed.  The new activities have a finish to finish
relationship with the document so schedules should not be affected by these additional
activities.

• Usage fields for milestones and activities as dynamic selection items should be available in
mid.-September for the ZCNS47 and ZCNS53 reports.  These usage fields should allow
greater flexibility when filtering.

• The ZPSR28 report is still in testing and a production date has not been determined.



• Additional milestones have been incorporated into R/3 to represent different types of lettings.
Examples of these new let milestones include Division Let (DDL), Design Build Let (DBL),
etc.  Jimmy Norris reported that most of the existing projects have already been changed to
include these new milestones.

• Estimates can now be displayed in SAP.  Transaction CJR3 will display the TIP estimate, and
CJ41 will display the latest estimate.

• Program Development is currently working on a report that will display a list of activities that
are late (both being completed or started) and will need to be completed in the near future.
The PMii User’s Group is still reviewing this report and working out a few issues.  Ron Allen
suggested to the PMii User’s Group that this report not be implemented until after the TIP
scheduling has occurred.

• A future item on the PMii User’s Group’s agenda is to demo the Executive Dashboard.  The
Executive Dashboard will be used by upper management to check on the status of a project
or list of projects.  The Dashboard compares the basic schedule to the forecast schedule and
based on certain criteria, identifies the project’s status as either red (in trouble, needs
attention), yellow, or green (on go).

TIP Scheduling – RDU, PDEA, & Prog. Development Meeting Update
Ron Allen briefed the group on what was discussed at the August 21, 2006 RDU, PDEA, & Prog.
Development TIP Scheduling Strategy Meeting.  Ron Allen and Dewayne Sykes are going to
outline the process for rescheduling projects that will occur when the new draft TIP is issued.  A
memo will be forthcoming from Debbie.  The process will probably go as follows:

• Activity Managers and Work Center Managers will be given a certain amount of time to
update their activities and activity elements prior to rescheduling.

• Co-Project Managers will then reschedule the project.

• After projects are rescheduled, meetings will be held to discuss problem projects and flight
schedules for surveys.

At the strategy meeting, Jimmy Norris suggested PDEA remove the constraints from ROW and
LET and reschedule all the networks to see how their document date affects the ROW and LET
date.  This information should help PDEA set the best document date to meet the TIP schedule
and increase the efficiency of the rescheduling process.

Tips & Tricks
Greg Brew presented the group with a list of possible frequently asked questions.  He requested
the group share this list with their coworkers and provide comments to him within the next two
weeks.  After comments are received, the Tips and Tricks subcommittee will develop a final list of
questions and draft answers to present at the next user group meeting.

Barchart Enhancements
Jimmy Norris reported that he had talked with Seth Jaffe and a prototype would be available
October 1

st
.

Standardize Roadway Guidelines
At the last meeting, Ron Allen requested language be added to the guidelines to address
milestone dates.  Gary Lovering reported that he and Ron McCollum had looked at the milestone
dates and had developed some criteria for setting the dates but he would like some more time to
test the criteria before presenting it to the group.  A discussion between group members followed
concerning which milestone date, actual, fixed, or scheduled, should be set.  Jimmy Norris is
going to talk with Bill Martin to see if a white paper needs to be developed for setting dates on



milestones.  Ron McCollum and Gary Lovering will investigate how milestone dates affect
schedules and finalize criteria for setting dates for next user group meeting.

User Group Folder on Share Drive
Ron Allen requested that all information for the User Group be placed on the share drive and
organized based upon category, Roadway Guidelines, Tip & Tricks, etc.  An under construction
note could be added to items that are not finalized.

General Discussions
A report for determining when the forecast schedule for a project or group of projects was last
rescheduled is being developed by Hanumanth Surampudy.  It is still under development and
Jimmy Norris had no new information to report.

Jimmy Norris reported that the Plan Prep. and Bid and Award networks will be changing.
Additional activity elements have been added to track when each unit turns in plans to Plan
Checking and four activities have been deleted.  Units Revise Checked Plans activity has been
revised to a finish to finish relationship with the Final Design Package Assembly activity.  These
changes will be implemented on all new projects and projects in which the CFI or PLFI has not
occurred.  Based upon these new changes, Roadway should not final confirm the Develop Final
Plans & Specifications and Final Design Package Assembly activities until the final plan package
is 100% complete.

Jimmy Norris reported that PS Utilities and ROW Utilities are requesting changes to the standard
networks due to the two units merging and current workflow.  Since exact changes have not been
determined or approved, knowledge of how these changes will affect the schedules and date of
implementation are unknown.

Ron Allen reported that on production let projects, go ahead and send the plans to Plan Checking
and Special Provisions according to the production let date.  The latest revision to the Bid and
Award Network reflects this process and it allows us to say the plans are truly “on the self”.

Tony Houser created a list of activities that are consistently not being maintained.   Ron Allen is
going to send an email to the units who are responsible for these activities and request that they
start maintaining these activities.

Future Agenda Items
Roadway Standard Guidelines
Tip and Tricks frequently asked questions
Executive Dashboard Demo

Agenda, Notes, and Minutes
Rekha Patel will be preparing the agenda and meeting minutes for the next meeting.

Next Meeting
The next meeting will be held on October 4, 2006 at 10:00 am in the Roadway Design
Conference Room.


